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Economic Review
According to the International Monetary 
Fund, global economy is in synchronized 
stagnation, with growth for the year 
2019 downgraded further to 2.9% 
compared to 3% projected in October 
2019, delineating its slowest pace 
since the global financial crisis. The 
sluggish trend has emanated from 
escalating trade barriers, geopolitical 
tensions and aberrant economic 
pressures in key emerging markets. 
Amidst aforementioned headwinds, 
global growth started to bottom out by 
the fourth quarter of 2019; unfolding 
lagged impact of a broad-based shift 
towards an accommodative monetary 
policy, improving sentiments following 
announcement of “Phase One” of US-
China trade deal and fading fears of a 
no Brexit deal. Global growth for the 
year 2020 and 2021 has thereby been 
projected to improve to 3.3% and 3.4% 
respectively.

Pakistan’s economy found itself 
struggling against another economic 
quagmire as the legacy of yesteryear’s 
policies, including incurrence of large 
fiscal deficits, accommodative monetary 
stance and an overvalued exchange 
rate had fueled consumption led growth, 
which steadily eroded macroeconomic 
buffers resulting in increased external 
and public debt.

The incumbent government persistently 
adopted a three-pronged strategy 
encompassing currency devaluation, 
monetary tightening and trade 
protectionism to curtail the burgeoning 
twin deficits and avert an imminent 
Balance of Payment (BoP) crisis.   In 
line with the aforementioned macro 
stabilization measures, Pakistan’s GDP 
growth moderated to 3.3% in FY 2018-19.

Industrial activity contracted with sector 
growth falling to 1.4% in FY 2018-19 
against target of 7.6%, compared to 
4.9% achieved in the FY 2017-18.  Large 
Scale Manufacturing (LSM) witnessed 
a broad-based decline of 5.9% during 
the period of July 2019 to November 
2019 as compared to the corresponding 
period; domestic oriented industries 
such as automobile, petroleum and 
construction allied firms have particularly 
suffered adversely. 

Water shortages and weather-related 
concerns in tandem with higher cost 
of major inputs had dented agriculture 
outcome, resulting in lower than 
projected growth in the Agriculture 
sector. The decelerating trend in both of 
these sectors led to moderation in the 
services sector growth as well, which 
fell to 4.7% in FY 2018-19 compared to 
6.2% achieved in FY 2017-18.

On the external front, Balance of 
Payment position has improved 
considerably as current account (CA) 
balance moved progressively along the 
adjustment path. Deficit contracted by 

62% during the year 2019 on the back 
of favorable trends in trade balance and 
worker remittances growth. 

Unfolding impact of aforementioned 
macro stabilization measures and an 
imminent economic slowdown, import 
demand contracted, with total bill 
shrinking by 17.5% for the year 2019 as 
compared to the corresponding year. 
In case of exports, lower unit values 
dominated; partially offsetting the impact 
of volumetric rise achieved in a number 
of major export products and thereby 
stagnating growth to keep exports at 
the previous year’s level of US$ 30,000 
million. 

Workers’ Remittances posted a growth 
of 5.3% to reach US$ 22,204 million, in 
2019, compared to US$ 21,079 million 
posted in 2018. The impetuous was 
provided by the persistent uptick in 
inflows from US, UK, Malaysia and Saudi 
Arabia which has assisted in offsetting 
remittances decline from UAE due to 
general economic slowdown.

Barring impact of one-off inflows into the 
telecom sector, in lieu of license renewal 
fee, net foreign Direct Investment had 
witnessed a sharp decline of 6% and 
stood at US$ 2,211 million in 2019; 
reflecting completion of first phase 
of China Pakistan Economic Corridor 
(CPEC) related projects and weakening 
business confidence. However, 
cognizant of these issues, policy 
measures and initiatives taken by the 
Government to create a business-friendly 
environment, progress on Financial 
Action Task Force’s action plan through 
legislative updates and enhanced inter-
agency cooperation, waning political 
uncertainty, elevating confidence level 
about sustainability of market-based 
exchange rate system and comfort 
provided by initiation of IMF’s Extended 
Fund Facility program have started 
yielding results; the country’s position 
has improved 28 notches as per latest 
“Ease of Doing Business” report released 
by the World Bank.

The positive sentiment also depicting 
in the performance of KSE 100 index 
during latter half of the year; which had 
rebounded from its lowest level of 28,765 
points in August 2019 and gained a total 
of 11,970 points to close the year at a 
high level of 40,735 points.

The improvement in CA along with 
sufficient availability of external financing 
had led to building of reserve buffers; 
Rupee has thereby appreciated by 5.2% 
since June 2019 to close the year at a 
parity of Rs. 154.55 against the US$, 
while gross foreign exchange reserves 
have reached US$ 18,081 million, which 
depicts its highest month end level 
achieved during the last 2 years. 

Long standing structural frailties, 
subsiding economic growth and 
sustained financial account pressures 
amidst higher debt servicing costs 

continued to hamper fiscal consolidation. 
However, results of various initiatives, 
broad-based taxation reforms, 
public facilitation and confidence 
building measures have helped to 
improve revenue growth and resource 
mobilization, with collections during first 
half of FY 2019-20 increasing by 18.4% 
compared to the corresponding period 
of 2018; the growth driven primarily by 
domestic tax collection with 21%, 34% 
and 26% increase witnessed in income 
tax, sales tax and federal excise duty 
collection respectively.

Banking Sector Performance:
Banking sector witnessed multifarious 
challenges emanating from domestic 
macro-economic bottlenecks and digital 
transformation in sync with the global 
trend; changing business models, 
increasing regulatory compliance 
requirements, looming cyber security 
threats, asset liability repricing lag and 
rising risk of credit losses. 

Nonetheless, during the year under 
review the sector has maintained its 
growth trajectory, as net interest spread 
expansion gained traction on the back of 
stabilizing interest rates. 

Headline Return on Equity for the 
banking sector during the period ended 
September 2019 stood at 12.3%, higher 
than 11.5% for the corresponding 
period of 2018 in spite of hefty one 
offs and market related factors such 
as prior years super tax imposition, 
deposit insurance cost levy,  regulatory 
non-compliance penalties, loan losses 
and equity related impairment charges 
putting a drag on the earnings; barring 
which the increase would have been 
more pronounced.

Rise in Minimum Saving Rate (MSR), 
PKR depreciation and increased inflows 
under Government amnesty scheme 
facilitated a growth of 10% for Industry 
deposits during 2019 compared to 8% 
growth achieved in 2018. Deposits, 
hence closed at Rs. 14,575 billion as at 
end December 2019, compared to Rs. 
13,303 billion in December 2018. 

The growth trajectory  remained 
hampered by growing currency in 
circulation (CIC) due to informal  
economy and prevailing income tax 
regime; currency to deposit ratio had 
increased to 37% in December 2019 as 
against 34% posted in December 2018, 
while M2 posted a growth of 11.2% 
in 2019 compared to 10.2% in 2018; 
The  burgeoning informal economy is 
also impacting the growth of low-cost 
private sector deposits which has fallen  
compared to the growth in expensive 
public sector deposits; increasing by 5% 
as compared to 15% growth witnessed 
in public sector deposits during 2019.

Imminent from macroeconomic 
slowdown, multi-year high interest 
rates, rising risks to credit quality, 
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declining public sector spending and 
increased Govt. borrowing, industry 
advances growth dampened to mere 
4% during 2019 as compared to 21.4% 
growth registered in 2018; with almost 
all segments witnessing a slowdown 
as Banks stayed shy of lending to 
structurally weaker institutions. Industry 
infection and Coverage ratio deteriorated 
to 8.2% and 84.4% as at September 
2019 against 7.5% and 87.8% in 
December 2018 respectively.

Amidst weakening credit demand, 
banks channeled incremental liquidity 
towards government backed avenues. 
Investment in Government securities 
rose to 44% of total assets as at end 
December 2019 compared to 41% at 
end December 2018. Resultantly, sector 
investments stood at Rs. 8,767 billion 
as at end December 2019, compared to 
Rs.7,545 billion at end December 2018; 
posting a YoY increase of 16%.

Business Performance:
During the year under review, Your Bank 
maintained its steady growth trajectory 
despite aforementioned challenging 
macroeconomic and operating scenario; 
elucidated by the long-term strategic 
direction set by the Board of Directors.  

Your Bank continued to purposefully 
and diligently work towards improving 
all aspects of banking operations, 
enhancing customer offerings, enriching 
technology platforms and developing 
Bank’s human capital for gearing up 
towards the e-banking transition; 
resultantly, driving stable profitability 
along with robust growth in financial 
position and sustainable value created 
for stakeholders.

Another year of sustainable business 
performance has translated into a 
growth of 10% in total Assets footing, 
which stood at Rs. 1,481,121 million 
as at December 31, 2019, while the 
equity base stood at level of Rs. 115,351 
million; recording an increase of 7%. 

Subdued economic activity, on the back 
of trend reversal in expansionary cycle of 
various industries and higher borrowing 
costs weighed in on the credit offtake; 
creating a dearth of quality lending 
avenues in the market and concurrently 
alleviating systematic risks posed to 
asset quality. 

However, Your Bank remaining fully 
cognizant of the paradigm shift in the 
evolving economic and banking sector 
dynamics, regularly upgraded its multi-
dimensional and comprehensive Risk 
Management (RM) framework, which 
comprises of robust risk assessment 
models, effective pre-disbursement 
evaluation tools and an array of post-
disbursement monitoring systems to 
sustain focus on  lending practices while 
maintaining  superior asset quality.

The aforementioned RM platform, in 
addition to facilitating an overall growth 
of 11% in advances portfolio during 
the year, also remained the underlying 
driving force behind Your Bank’s low 
infection ratio and high coverage 
ratio of 3.2% and 95.6% respectively. 
Proactive monitoring and recovery 
effort’s contributed towards net provision 
reversal of Rs. 394 million against Non-
Performing Loans, which declined to 
Rs.15,152 million from Rs.15,549 million 
during the year under review.

Apart from consistent growth in 
Corporate advances, profitable Emerging 
Corporates segment posted a strong 
increase of 54% and laid the basis 
for Your Bank to cross a significant 
milestone of “half a trillion” in total 
advances as at December 31, 2019; 
Gross Advances thereby reaching Rs. 
500,168 million.  

Pro-actively managing the evolving 
interest rate risk, incremental resource 
mobilization was utilized towards shorter 
tenor instruments. Effective management 
of repricing gaps, optimization of 
investment portfolio duration and 
exploitation of interbank lending 
opportunities resulted in positive net 
interest income along-with curtailment of 
revaluation and opportunity losses.

Enhanced focus on customer service 
and delivery channels by capitalizing 
on a resilient technology platform of 
Your Bank to strengthen customer base 
paved way for augmentation of account 
opening run-rates during the year. As a 
result, a record 750,000+ New to Bank 
(NTB) accounts were opened in 2019; 
depicting a significant growth of 15% 
over the corresponding year.  

Special emphasis was maintained on 
leveraging Bank’s unparalleled network 
of touch-points to extend outreach to 
underbanked and unbanked segments 
of the rural community through opening 
of Asaan Accounts; which contributed 
43% to the total NTB accounts mix for 
the year.

Overall growth in domestic deposits 
remained stifled for private sector banks 
due to intense competition and unabated 
growth in undocumented economy 
amidst prevailing income tax regime. 
Nonetheless, substantial growth in 
customer base has facilitated Your Bank 
to post a Year on Year (YoY) growth of 
10% in average deposits and 7% on an 
outstanding basis, which increased by 
Rs. 64,568 million to reach Rs. 1,049,043 
million at the end of 2019

In a rising interest rate scenario, 
repricing lag between earning assets 
and liabilities further emphasized the 
need to accumulate zero and low-cost 
deposits. Hence, Your Bank, maintaining 
its strategic focus, achieved a growth of 
13% in Current Deposits; which reached 
Rs 410,262 million as at December 31, 
2019, while a CASA growth of 7% during 

the year facilitated improvement in 
overall CASA share to 83% 

Your Bank’s strong Equity base grew 
by 7% to reach Rs. 115,351 million as 
at end December 2019. Tier 1 equity 
increased to Rs. 89,542 million and 
enabled Your Bank to post a Capital 
Adequacy ratio (CAR) well above the 
requirements of the State Bank of 
Pakistan. The standalone CAR stood at 
a healthy level of 22%. Common Equity 
Tier ratio (CET) and Tier 1 ratio (CET1) 
stood at 17% as against the requirement 
of 6.0% and 7.5% respectively; clearly 
depicting a well-capitalized position of 
Your Bank.

Positive volumetric growth in average 
earning assets supplemented by 
duration and cost management along 
with gradually increasing assets and 
liability spreads has enabled Your Bank 
to post Net interest income (NII) of Rs. 
41,507 million; representing a healthy 
growth of 29% from the comparative 
period.

The Bank continued to maintain focus 
on diversifying revenue streams with 
emphasis on the growth of fee-based 
income. Accordingly, non-mark-up 
income reached Rs. 10,891 million for 
the year with major contribution from 
fee-based income that registered a 
strong growth of 17% and stood at 
Rs.5,092 million as compared to Rs. 
4,361 million in the corresponding year. 

Capitalizing on the opportunities in 
interbank foreign exchange market, Your 
Bank posted a significant growth of 
32% in income from dealing in foreign 
currencies, reaching at milestone figure 
of Rs. 2 billion as compared to Rs. 1,504 
million in the corresponding year. 

Forecasting imminent rise in interest 
rates amidst SBP’s restrictive policy 
stance, Your Bank had realized sizeable 
capital gains in 2018 for duration 
management through divestment of 
its Fixed Income investments; which, 
thereby, witnessed a decline during the 
year under review. However, continued 
active participation in the Fixed 
Income securities, trading business 
has facilitated Your Bank in realizing 
capital gains of Rs. 593 million through 
trading. Significant progress and market 
coverage in this segment also translated 
into Your Bank’s recognition as the Top 
Primary Dealer in the market, by State 
Bank of Pakistan, during the FY 2018-
19.

Amidst sustained volatility in the stock 
market, Your Bank prudently and 
cautiously de-recognized its equity 
portfolio in a staggered manner; thereby 
realizing Rs. 991 million in capital gains 
from equity divestments.

Automation led saving initiatives and 
centralization of operations enabled 
Your Bank to restrict growth in operating 
expenses to 15% during 2019, despite 
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continued investments towards 
technological uplift for the “Digital 
Age”, regulatory compliance, footprint 
expansion in both conventional and 
e-banking channels and continuous 
development of the human capital. 

Promulgation of Punjab Workers Welfare 
Fund Act 2019 (PWWF), with effect 
from December 13, 2019 introduced 
provincial levy of WWF in Punjab.  Your 
Bank, based on the legal opinion of the 
Bank’s tax consultant has reversed the 
cumulative provision maintained there-
against resulting in a net reversal of Rs. 
769 million during the year.

Resultantly, Your Bank’s Profit Before 
Tax increased to Rs. 24,242 million for 
the year, compared to Rs. 21,016 million 
in the corresponding year depicting a 
growth rate of 15%.

Profit after current years’ taxation stood 
at Rs. 14,948 million, as against Rs. 
12,881 million for the corresponding 
year. Super Tax, which was initially levied 
vide Finance Act, 2015 continued and 
was extended vide Finance Act 2019 
which led to an incremental super tax 
levy for the tax year 2018 amounting 
to Rs. 835 million, recognized in first 
quarter of 2019. This led to an additional 
drag on the profitability of Your Bank 
and resultantly Your Bank’s Profit after 
tax amounted to Rs. 14,113 million; 
depicting a notable growth of 10%.

In view of the above developments, EPS 
of Your Bank improved to Rs.12.32 per 
share against an EPS of Rs.11.25 per 
share last year. Despite a significant 
additional taxation liability, Return on 
Equity (ROE) and Return on Assets 
(ROA) also stood at a robust level of 
16% and 1% respectively.

E-Banking Initiatives
Pakistan banking sector dynamics are 
continuously evolving, with challenges 

emanating from rapid technological 
advancements along with persistently 
enhancing customer preferences. 
Digitization is at the forefront of this 
profound transformation and innovation 
in banking service offerings. 

Your Bank has adopted a multipronged 
long-term strategy to focus on broad 
based digitization and transformation 
through adoption of cutting-edge 
technologies geared towards delivering 
customer centric user experiences, while 
simultaneously taking concrete steps 
towards circumventing related cyber 
security and data governance threats.

Capitalizing on its extensive 
technological infrastructure, including 
an in-house maintained “Innovation 
Lab”, Your Bank kept pace with the 
transforming e-banking landscape 
through upgrade of ‘myABL’ e-banking 
platform to the latest version of Oracle 
Digital Banking Experience (OBDx); 
designed to enable customers to 
seamlessly perform financial operations 
while offering an enhanced user friendly 
and device responsive interface. 

The aforementioned upgrade together 
with the launch of card management 
facility on myABL platform, entailing 
activation, temporary block/unblock, 
PIN change and international card usage 
blocking/unblocking option, drove a 
significant growth of 46% in myABL 
registered users at the close of the year.

Business Internet Banking (BIB) module, 
geared towards facilitating institutional 
customers in conducting banking 
transactions, including bulk payments 
and trade business, continued to be well 
received by the market; the number of 
registered customers rising at the end 
of December 2019 registering a growth 
of 46%.

Your Bank continued to augment its 
Debit Card base during the year under 

review. Therefore, total debit cards in 
circulation increased to 1.7 million as 
at December 31, 2019, registering a 
YoY growth of 14%. The Bank’s pioneer 
initiative of issuing subsidized PayPak 
debit cards, for the low-income segment, 
yielded results as the volume increased 
by 1.5 times during the year, to close at 
550,214 cards. 

Moreover, to facilitate customers, who 
seek both international and domestic 
spending convenience, the Bank 
launched Pakistan’s first ever co-badged 
EMV Chip and PIN debit card powered 
by UnionPay International (UPI) & 
PayPak. The card offers not only an array 
of exciting features and benefits of both 
payment schemes but also comes with 
enhanced security features; enabling 
customers to carryout transactions at 
millions of acceptance points including 
ATMs, Point of Sale (PoS) terminals and 
e-commerce sites across Pakistan and 
around the world.

The advent of sophisticated technologies 
has contributed towards evolving 
methods of skimming attacks, with 
ATM fraud becoming one of the fastest 
growing cyber security crimes in the 
world. The Bank proactively devised a 
multi-layered safety approach to counter 
emerging security threats through 
extension of biometric verification 
services, undertaking re-carding 
activity with upgradation to chip and 
PIN capability, installation of anti-
skimming devices and implementation 
of ‘Euro-Pay, Mastercard and Visa’ 
(EMV) compliance standards across the 
entire ATM network to ensure provision 
of maximum protection to the Bank’s 
customers. 

Following through on its strategy to 
vigorously engage with the IT-Savvy and 
highly educated customer segment, 
Your Bank installed additional Interactive 
Teller Machines (ITMs) during the year 
under review. These ITM’s, combining 
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convenience of an ATM with the 
personal touch of banking services in a 
branch, engage virtual off-site tellers to 
assist customers in conducting financial 
transactions and meeting their dynamic 
needs, flexibly and seamlessly.

Furthermore, in order to shift over-the-
counter (OTC) transactions towards 
digitized channels and facilitate personal 
banking, the Bank installed ‘Point-
of-Sale’ (POS) machines at selective 
branches to facilitate accountholders 
in withdrawing cash, paying utility and 
telco bills through use of their Debit and 
Prepaid Cards. 

The sustained concentration towards 
alternate delivery channels with 
aforementioned focus on the ATM 
network yielded positive results. 
Consequent to these initiatives, the 
digital service channel mix, in the 
overall transactions, mix improved from 
54% in 2018 to 56% in 2019; thereby 
contributing in reducing the costlier 
counter transaction mix. 

Bank’s innovation strategy also 
encompasses forging strategic 
partnerships with leading technological 
platforms and partners to facilitate 
provision of the premier services to the 
customers while simultaneously playing 
a positive role in expanding the domestic 
technology ecosystem. 

During the year under review, Your 
Bank collaborated with Avanza Premier 
Payment Services to revamp online 
transactions through payfast payment 
gateway; allowing customers to shop on 
Avanza Premier Payment Services’ vast 
merchant base ranging from schools, 
billers, mutual funds and marketplaces 
vide their bank accounts. 

Expanding strategic business alliances 
with ecommerce companies, large 
retailers, trading houses and major 
eateries chains for its debit card holders; 

Your Bank partnered with Golootlo to 
offer wide array of discounts via MyABL 
Digital Banking App and UPI- PayPak 
co-badged Debit Cards. As a result, 
debit card spent increased by 29% and 
debit card transactions elevated by 24% 
on YoY basis.

Green Banking and environment 
protection
In compliance with the Green Banking 
Guidelines issued by the State Bank of 
Pakistan, Your Bank has established 
a dedicated Green Banking Office 
(GBO) to promote environmentally 
friendly practices. In this regard, Your 
Bank has formulated & implemented 
a Green Banking Policy to reinforce 
its commitment for environmental 
sustainability. The objective of this 
policy is to reduce the vulnerability of 
the Bank from the Environmental Risks 
and to reduce its carbon footprint on 
the environment. Your Bank is one 
of the leading Banks in the Industry, 
which has successfully implemented 
Environment Risk Management (EnvRM) 
discipline to identify, assess, mitigate 
and monitor environmental risks arising 
from operations of obligor’s business. 
Besides, Your Bank is also actively 
pursuing the initiative of creating a 
sustainable paperless environment. 

Your Bank continued to invest in energy 
saving solutions through convergence 
to renewable energy sources during the 
year under review. Apart from operating 
58 branches vide solar energy, one 
bank-maintained warehouse was also 
converted to solar. 

In view of promoting a paperless 
environment, Your Bank continued its 
focus on process automation during the 
year whereby, an “Asset Management 
System” was deployed with the 
objective of automating approvals 
to create paperless environment, 
avoiding excessive courier costs while 

simultaneously attaining operational 
efficiencies. 

Service Excellence Measures
Your Bank sustains focus on developing 
effective strategies for proactively 
responding to various dimensions 
influencing quality parameters, thereby 
driving excellence in service offerings 
for effectively differentiating Your Bank 
from the competition while ensuring 24/7 
availability of its comprehensive services 
suite in an omni-channel environment, 
combining “brick-and-mortar” banking 
branches with mobile and online 
channels.

Striving to deliver superior, customer 
centric services and enhancing user 
experiences, Your Bank developed an 
electronic que management system 
(EQMS) live dashboard for effectively 
measuring and monitoring the real-time 
cash counter performance at Top-100 
branches. Enabled with an auto update 
feature, the dashboard provides a 
vibrant display of branches’ performance 
against pre-specified quality 
benchmarks; in turn enabling Your 
Bank to take necessary and timely 
measures for improvement, where 
required.

Your Bank has persistently worked 
towards the project of flagship branches, 
under which selected top performing 
branches were renovated, supplemented 
with additional facilities, together 
with up to date gadgets, equipment. 
Furthermore, customer service at these 
branches was augmented by placement 
and training of top-tier staff and 
Customer Support Officers to provide 
enhanced service quality and user 
experience for our valued customers. 

Governance around monitoring and 
measurement was strengthened 
with mystery shopping as well as 
independent customer surveys in order 
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to align internal service measures with 
customer feedback. This has resulted 
in tangible improvements in service 
levels, branch upkeep and overall high 
satisfaction.

During the year 2019, Allied Phone 
Banking introduced Outbound Call 
Center with the purpose of connecting 
with our existing and potential customers 
in order to widen our customer base by 
lead generation and offering competitive 
bank’s products.

Allied Phone Banking is working 24/7 
to serve its customers and provide First 
Call Resolution (FCR). The organization-
wide focus on visibility of customer 
complaints and quick complaint 
resolution has also improved the 
customer satisfaction.

The Fair Treatment to Customers (FTC) 
committee worked on various cross-
functional initiatives to improve Conduct 
Assessment Framework (CAF) as per 
the SBP’s guidelines. They were able to 
achieve an improvement in the Bank’s 
CAF rating.

Risk Management, Compliance 
and Controls
Risk Management (RM) of Your Bank is 
continuously striving towards managing 
risk through an augmented framework 
of sound risk principles supported by 
optimum organizational structure, robust 
risk assessment models and effective 
monitoring systems in an IT enabled 
environment to safeguard the strength 
of the capital base of Your Bank while 
achieving maximum shareholders value.

Although digitalization of the banking 
sector has brought in benefits of lower 
transaction costs, improved agility, 
increased flexibility, low latency and 
enhanced virtualization, it has also led to 
the evolution of emerging IT and cyber 
security risks. Staying ahead of the curve 

on these rising vulnerabilities, Your Bank 
conducted various security assessment 
exercises including vulnerability 
assessments, penetration testings’ and 
technical risk assessments together 
with compromise assessment activity as 
mandated by SBP. PCI DSS Certification 
was also achieved during the year 
under review; depicting a major security 
milestone along with compliance to 
swift customer security program being 
mandated by Swift International. 

Assets Liability Management (ALM) 
& Liquidity Risk Management (LRM) 
modules of Oracle Financial Services 
Analytical Application (OFSAA) for 
Enterprise Risk Management (ERM) 
have been successfully implemented to 
enable Your Bank to measure and meet 
risk-adjusted performance objectives, 
lower compliance and regulation costs 
and improve customer insights while 
cultivating a risk management culture 
across the bank.

Persisting in its endeavor to ensure 
optimum management of compliance 
risks; arising out of an evolving 
landscape and promulgation of new laws 
and standards, Your Bank places intense 
emphasis on adopting alert-based 
technology enabled solutions to optimize 
compliance functionality. During the 
year under review, Your Bank completed 
implementation of C-link, creation of 
additional private lists in C-link and its 
integration with core banking to conduct 
name screening against an enriched 
proscribed database with real time 
updates. The Bank wide implementation 
of this screening tool along with 
integrated mechanism at Bank’s 
centralized account opening significantly 
enhanced effectiveness and efficiency of 
AML/ KYC related controls and enabled 
effective screening of Politically Exposed 
Persons and other High-risk entities with 
enhanced due diligence.

Your Bank took discrete measures 
to combat compliance requirement’s 
emanating from country’s inclusion 
in grey list by FATF through timely 
upgradation of Financial Crime and 
Compliance Management (FCCM) 
software for improved transaction 
monitoring with structured workflow. 
Combating financing terrorism (CFT) 
desk has also been established in 
accordance with SBP AML/CFT 
Guidelines on Risk Based Approach 
(RBA).

The Bank has an in-house developed 
state of the art Risk Assessment and 
Management System (RAMS) for 
loans processing and Monitoring. The 
system has enabled Your Bank towards 
effective management of Credit Risk, 
also reflected by one of the lowest 
infection ratios in the industry. During the 
year, the management has undertaken 
initiative for major upgrade in the 
system providing additional tools and 
information for the risk appraiser and 
monitoring teams.

Your Bank aims to continue the pace 
of initiatives in 2020 with further 
augmentation of bank-maintained 
warehouses for pledge financing 
and enhancements in robust risk 
management systems, through 
significant investments in technology 
and human resource development to 
maintain an effective risk management 
framework. Meanwhile, emphasis 
on further strengthening the Bank’s 
Information Security Posture shall 
continue. 

Customer Awareness Sessions
In continuance of Bank’s distinctive 
initiative of engaging with the obligors 
to provide them with latest insight on 
business management & strategies; 
interactive seminars for corporate, 
commercial & SME obligors on the topic 
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“Transition from Family Owned Business 
Structure to Corporate Structure” were 
organized during 2019.

Information Technology
Keeping track with fast-paced, vigorous 
and virtually competitive market 
scenario, Your Bank continuously 
focusing on strengthening IT 
Infrastructure including systems, 
Networks, Applications and Data 
Centers according to the expectations 
of its customers supported by Big Data, 
Artificial Intelligence (AI) and Robotic 
Process Automation (RPA).

Existing Information Technology 
Systems are timely upgraded and new 
hardware/software solutions promptly 
acquired to prevent systems failure and 
obsolescence while simultaneously 
laying the foundation for supporting 
risk management initiatives, strengthen 
compliance culture and improve data 
analytics to drive business growth and 
achieve operational efficiencies. 

Business continuity and disaster 
recovery remained a high priority to 
ensure availability of round the clock 
service. Following the practice of 
conducting annual mock exercise to 
monitor the security and robustness 
of the Disaster Recover (DR) site, Your 
Bank has successfully shifted and ran 
the critical business applications from 
Bank’s DR Site for 1 week over 80 
services/applications in one go to ensure 
banking systems availability for its 
customers in bare minimum time.

Investments in Human Capital
Role of Human Resource in digital 
transformation is twofold, it is not only 
responsible for its own transformation 
using automation but also involves 
empowering employees with a digital 
mindset to improve workforce processes 
and enhance productivity.

Human Capital management premised 
on digitalizing Bank’s operations 
through exploiting  common access to 
technological solutions has led Your 
Bank to complete implementation  of 
“Phase One” of Oracle based Human 
Resource Management System; thereby 
enabling automatic calibration of Human 
Resource functions and processes 
including benefits administration, payroll, 
recruiting, training, performance analysis 
and review into one package.

With the aim of creating a performance 
driven culture, the Bank empowered 
its employees by providing them with 
the means to perform to their fullest 
potential.  Resultantly, Your Bank 
launched Allied Onboarding Journey 
(AOJ). Fully customized automated 
online program designed for newly 
hired employees, across all functions 
of the Bank. AOJ program provides 
a comprehensive onboarding journey 
mapped up to 12 weeks covering 
orientation about the Bank, inculcation 
of code of ethics, function/role specific 
regulatory requirements, digital 
transformation and desired culture fit 
behaviors. 

Being a value driven organization, 
Your Bank believes in the concept of 
“best fit” and has undertaken various 
initiatives for employees’ capacity 
building through its extensive training 
and development program. The human 
capital management strategically 
aimed at strengthening Your Bank’s 
competitive advantage by enhancing 
skills and knowledge base of its 
employees coupled with professional 
& leadership development. The training 
and development activities for the year 
2019 revolved around technological 
agility, productivity, ethics & compliance, 
design thinking, customer excellence 
and personal effectiveness. Your Bank 
achieved 96% employee coverage by 
imparting 1,396 trainings to 10,844 
number of staff with 7.6 training man 
days per employee. 

Organizational structure of Bank’s 
functions was revamped, making 
them robust, smart and transformation 
enabler while augmenting functional role 
and achieving optimal alignment with 
operational activities of each group. 
Further, performance management 
matrix was redefined and scope of 
Key Performance Indicators (KPIs) was 
enhanced during the year. The revised 
matrix aimed at enhancing performance 
in ever changing industry dynamics, 
achieving customer satisfaction, service 
excellence and regulatory compliance, 
while rewarding performers. It 
simultaneously introduces paradigm shift 
and divert branch focus towards digital 
transactions.

Human Resource policy was reviewed, 
in view of State Bank of Pakistan’s 
guidelines, to align annual performance 
appraisal scores with underlying 
risk adjustments in line with best 
international practices. Remuneration 
structure relating to Material Risk Takers 
(MRTs) and Material Risk Controllers 
(MRCs) across the Bank was defined 
and implemented under revised Human 
Resource policy.  

Your Bank encourages gender diversity 
and multi-cultural workforce, providing 
equal employment opportunities to 
female candidates across the Bank 
which has resulted in female ratio of 
17.44% at end of the year 2019.

Outreach Expansion
In line with the SBP’s objective of 
expanding Financial Inclusion, Your 
Bank has taken concrete measures 
through augmentation of e-banking 
and conventional banking services all 
across Pakistan. During the year under 
review, outreach was expanded to 1,395 
branches including 1,278 conventional 
and 117 Islamic banking branches; 
thereby improving district-wide coverage 
of Your Bank’s branch network to 
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128 districts across Pakistan at end 
December 2019. With the addition of 
14 new rural branches, the total rural 
network expanded to 282 branches 
geared towards serving the un-banked 
and under-banked population of the 
country. Simultaneously 36 new urban 
branches were added, which aggregated 
to 1,113 branches at end December 
2019. 

Islamic network was further augmented 
with 50 windows added to the network 
at viable conventional banking branches; 
thereby bringing the total number of 
Islamic banking windows to 60 at end 
December 2019 and enabling Your 
Bank’s Islamic Banking arm to further 
expand its low costs deposit base in this 
niche market, without investing in new 
physical branches.

ATM network increased to 1,515, 
inclusive of 1,186 on-site, 328 off-site 
ATMs and 1 Mobile ATM during the year. 
Your Bank also successfully maintained 
its ATM uptime at 97% during the year, 
well above the industry average.

Rewards and Accolades
Resilient risk management, high focus 
on compliance with domestic and 
international applicable regulatory 
requirements and high standards of 
corporate governance; Your Bank 
achieved tremendous success in 2019 
which also translated into various 
awards and recognitions by prestigious 
institutions;

1. Best Bank of the Year – Large 
Banks by CFA. 

2. Best Primary Dealer by State Bank 
of Pakistan.

3. Best Place to work in Financial 
Services – Pakistan Society of 
Human Resource Management

4. Top issuer of PayPak debit Cards 
by 1-Link. 

5. Certificate of Merit Corporate 
Governance Disclosure by South 
Asian Federation of Accountants.

6. Certificate of Excellence 2019 
by Management Association of 
Pakistan.

7. 2nd Position in Best Corporate 
Report 2018 by Institute of 
Chartered Accountants of 
Pakistan and Institute of Cost 
& Management Accountants of 
Pakistan.

8. Utility Deal of the Year from Triple-A 
Asia Infrastructure Awards 2019.

9. Most Innovative Islamic Bank 
Window by International Finance 
Awards 2018.

ABL Asset Management 
Company Limited
Allied Bank Limited wholly owned 
subsidiary, ABL Asset Management 
Company Limited (AMC) is a public 
unlisted company, incorporated in 
Pakistan as a limited liability company. 
ABL AMC has obtained licenses 

from the Securities and Exchange 
Commission of Pakistan (SECP) to 
carry on Asset Management Services 
and Investment Advisory Services as a 
Non-Banking Finance Company (NBFC) 
under Non-Banking Finance Companies 
(Establishment and Regulation) Rules, 
2003. The Company has also obtained 
license to carry out business as Pension 
Fund Manager, under the Voluntary 
Pension System Rules, 2005.

ABL AMC offers a portfolio of 15 
products including investment solutions, 
mutual funds and investment advisory 
services to cater to specific investment 
needs of a wide array of customers.

ABL AMC’s financial position at year 
end remained healthy and closed at 
Rs.2.8 billion, 22% higher on a YoY 
basis. Assets under management (AUM) 
increased by 25%, despite deteriorating 
key economic indicators, to close the 
year at Rs.55 billion; representing a 
market share of 7.8% and improving 
AMC’s market position to 5th within 
the private fund category. The Special 
Managed Assets (SMA) hiked by 200% 
to close the year at Rs.5.9 billion. 

VIS Credit Rating Company Limited (VIS) 
has reaffirmed the Management Quality 
Rating (MQR) of ABL AMC at ‘AM2++’ 
(AM-Two-Double Plus). The medium to 
long term rating of ‘AM2++” exhibits 
very good management characteristics. 
Outlook on the assigned rating is 
‘Stable’.

The assigned rating derives strength 
from ABL AMC’s strong sponsor profile, 
adequate control functions, one of 
the highest equities in the industry, 
continuous investment in technology 
and balanced board composition. Rating 
also takes into account, company’s 
sound governance framework as 
reflected by professional management 
team, satisfactory board oversight along 
the adequate risk management and 
control framework.

Entity Ratings 
Your Bank’s sustainable and robust 
financial position, capable of absorbing 
economic cycles, one-off shocks and 
proficient enough to deliver stable 
results culminated into Pakistan 
Credit Rating Agency Limited (PACRA) 
maintaining the highest long term 
and short-term entity credit ratings of 
AAA (Triple A) and A1+ (A One Plus) 
respectively; reflecting very high credit 
quality of the organization.

Corporate Governance Rating
Your Bank’s corporate governance 
aims to instill effective and prudent 
management to deliver sustainable 
long-term value. Therefore, Your Bank 
on yearly basis have its corporate 
governance practices reviewed by an 
independent evaluator. VIS Credit Rating 
Company Limited re-affirmed Your 

Bank’s Corporate Governance Rating 
of ‘CGR-9+’. Rating indicates a ‘high 
level of corporate governance’; thus, 
depicting a strong commitment towards 
governance framework by the Board 
and management of Your Bank, while 
noting that the Human Resource and 
Remuneration Committee to be chaired 
by an independent director as per 
Listed Companies (Code of Corporate 
Governance) Regulations, 2019, 
requirements.

International Rating
Moody’s Investor Service maintained 
Your Bank’s deposit rating at B3 during 
2019, with outlook upgraded to stable, 
aligned with the stable outlook on 
the sovereign rating; indicating stable 
deposit – based funding profile, high 
liquidity buffer and good earnings 
generating capacity

Future Outlook
Country’s GDP growth is projected to 
remain strangulated in the short term 
with current growth projection of 3.5%, 
by the State Bank of Pakistan, for the FY 
2019-20, expected to be revised even 
further downwards owing to sustaining 
downside risks in the form of supply 
shocks, hike in industry input prices and 
fiscal constraints regarding budgeted 
public spending. 

Agriculture sector’s performance 
continues to be impacted by persisting 
structural shortcomings and is expected 
to remain below par primarily on account 
of adverse supply side disruptions to 
cotton production; while other major 
kharif crops are expected to grow in line 
with the revised targets. 

Contraction in Large Scale 
Manufacturing (LSM) is expected to 
persist in inward oriented industries, 
which continue to bear the brunt of 
rising input prices amidst sustained 
inflationary pressures and demand 
dampening regulatory measures, high 
cost of borrowings and declining real 
incomes, while export oriented and 
import competing industries are likely 
to witness a gradual recovery amidst 
impact realization of export incentives 
and trade protectionist measures.

The near-term outlook for services 
sector performance, inextricably 
linked to the commodity producing 
sectors, hence will remain affected by 
the aforementioned impediments to 
agriculture and industrial sector growth. 

On the external front, marked 
contraction in imports bill has been the 
primary reason for a narrowing trade 
deficit balance while the exports have 
witnessed a muted growth. However, 
recent uplift in market sentiment on 
the back of an improving “ease of 
doing business” metric shall support 
corporatization drive, while a reducing 
Real Effective Exchange Rate (REER), 
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signaling towards a stable USD / 
PKR parity, and impact realization of 
Governments adopted measures in 
incentivizing credit schemes for export 
oriented manufacturing entities shall 
improve market competitiveness while 
paving the way for a favorable outlook 
for exports growth. 

Improving external position together with 
recent uptick in foreign capital inflows 
in the form of portfolio investments and 
bilateral agreements, on the back of an 
IMF program bode well for the country’s 
FX position; IMF also terming external 
debt repayment ability as adequate in 
its latest review. However, downside 
risks emerging from slippages in twin 
deficits would continue to exert strain on 
country’s gross financing needs thereby 
keeping FX position in check. 

Federal Board of Revenue (FBR) posted 
an impressive Year on Year (YoY) growth 
of 18.4% in tax collection during the 
first half of FY 2019-20; however, the 
collection still fell short of the indicative 
target set by IMF by PKR 118 billion. 
Hence, it is of paramount importance 
that the Government of Pakistan’s 
persists with its renewed resolve for 
improving documentation of economic 
activities while concurrently undertaking 
structural reforms in the taxation 
department, encompassing utilization of 
technological upgrades, for streamlining 
tax collection, reducing cost of 
compliance and creating the necessary 
fiscal space. 

Going forward, it remains imperative that 
while capitalizing on improving Balance 
Of Payment dynamics, recovering FX 
reserves, falling external vulnerability 
risks as re-affirmed from Moody’s 
upgrade of country’s outlook from 
negative to stable and recent uplift in 
business confidence, the Government 
instills a sense of policy stability and 
follows through on envisaged structural 
and governance reforms to improve 
fiscal discipline and promotes FX 
earnings vide exports and Foreign Direct 
Investment; in turn laying the foundation 
for credibly reversing the trend of 
tightening macroeconomic adjustments 
and thereby stimulating economic 
growth.

As macro indicators begin to show 
improvement and key economic 
fundamentals driving SBP’s tightening 
monetary policy stance, including 
inflation projections, achieve parity with 
expectations, SBP is likely to begin 
monetary policy transmission towards 
an adoptive stance, albeit in a gradual 
manner, while simultaneously anchoring 
markets inflation expectations.

Banking sector outlook is linked with 
these evolving macro-economic 
developments and emerging challenges. 
Despite the rate hike; resultant credit 
costs, expansion in currency in 
circulation, rising compliance costs 
amidst tougher regulatory environment 

without considering ecosystem, 
inflation driven expenditure growth 
and discriminatory tax regime with the 
continuation of the Super tax pose 
significant challenges to the sector’s 
bottom line outlook. 

Your Bank would continue to focus on 
operational excellence vide deployment 
and upgrading of technological tools and 
automated processes within the Bank. 
Targeted implementation of Business 
Process Management, Warehouse 
Management System, and Customer 
Relationship Management system are 
expected to optimize, automate and 
streamline business processes and 
enhance profitability in the long run. 

Enhanced focus shall continue to tap 
into opportunities in the captive business 
available with Your Bank’s vast corporate 
obligors base and by focusing on 
emerging corporate segment. Quality 
growth in priority sectors including SME 
would remain under focus, by expanding 
bank-maintained warehouse initiative, 
launching of shariah compliant business 
finance product and initiating SME 
financing activity under karandaz’s cash-
flow based lending project.
 
With gradual transition from a closed 
environment towards more open ended 
and agile platforms, information security 
shall remain a significant operational 
risk for financial institutions. Your Bank 
intends to implement network visibility 
and security analytics solution together 
with End point detection, response EDR 
and Trade Based money laundering 
solution in order to promptly detect and 
mitigate these emerging threats.

Planned implementation of “Integration 
Framework Studio” will offer a graphical 
development environment enabling 
“Wizard Based Development Technique” 
and “Web Services”, while the intended 
implementation of Agile framework “AA 
Architecture” shall facilitate in developing 
new products with high degree of 
reusability and customization.

E-banking services suite enrichment 
shall persist with the launch of Open 
Banking Application Programming 
Interface Portal. This portal will help 
adopt an “Open Banking” approach 
to incubate value added services and 
features for online community together 
with benefiting corporate clients of Your 
Bank in having real time access to their 
financial information for better decision 
making and funds management by 
integrating their internal systems.

Your Bank continues to focus on 
enhancing e-banking proposition for 
attracting and retaining the technically 
proficient “millennial” customer segment. 
Hence, Your Bank intends to achieve 
commercial launch of branchless 
banking services together with further 
augmentation of e-banking network 
to include greater digital touch points, 
introduce ABL AMC booking and 

redemption facility through Your Bank’s 
e-banking platforms and drive digital 
transformation by implementing tech 
savvy procedures to improve services. 

Additional headways into the branchless 
banking endeavor through planned 
launch of Home Remittance facility 
on myABL Wallet, within the ambit of 
“Branchless Banking Regulations” of the 
State Bank of Pakistan (SBP), shall keep 
Your Bank well positioned to take benefit 
of opportunities for generating fee-based 
income avenues while concurrently 
facilitating swift and cost-effective inflow 
of home remittances and improving 
financial inclusion through enhanced 
usage of e-banking platforms. 

Emergence of new enabling technologies 
is transforming retail payment 
systems and allowing public to pay 
and receive money in real time. Your 
Bank maintaining its industry status 
of pioneering technological initiatives, 
intends to achieve commercial launch 
of Micro Payment Gateway; thereby 
simplifying the payment mechanism 
and offering swift retail payments with 
advanced Application Programming 
Interfaces (APIs) and directory services 
to the public.

Contributing to the SBP’s objective of 
improving new customers accessibility 
for account opening, driving usage 
of digital financial services through 
increased number of account-to-account 
transactions across various networks 
and providing digital access to a range 
of quality financial services; Your Banks 
Asaan Mobile Account (AMA) scheme 
shall provide an integrated platform 
for swiftly and seamlessly opening a 
digital transaction account, via mobile 
phone, through a unified unstructured 
supplementary service data (USSD) code 
from anywhere at any time.

Your Bank intends to apply internet 
and big data technologies to drive 
its business transformation and 
development; in turn laying the basis 
for launch of “Payday Initiative” for self-
service personal loans. This innovation 
will offer customers to select and apply 
instant personal loans through Your 
Bank’s mobile banking application in just 
few taps; thereby providing customer 
convenience through ease of access, 
minimum documentation, user friendly 
online portal and instant approvals while 
concurrently enabling exploitation of 
credit expansion opportunities by Your 
Bank.

Your Bank seeks to build long-term 
business partnerships to strengthen 
banking relationships with financially 
capable enterprises proposing 
competitive solutions that contribute 
towards achievement of Bank’s 
corporate objectives. A Memorandum 
of Understanding (MOU) was signed 
with Pakistan’s largest online real estate 
portal Zameen.com, which shall enable 
Allied home financing offering to be 
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made live on Zameen.com portal along 
with placement of loan calculator on the 
respective website.

In an effort to promote e-payments 
Your Bank has signed a strategic 
agreement with National Institutional 
Facilitation Technologies (NIFT) to enable 
e-commerce through NIFT platform 
under the brand name “NIFT ePay”.

 Mobile Banking Unit (MBU) pilot, which 
contains an ATM within and offers 
banking services of cash collection and 
cash payment while also operating as 
an ATM on wheels, continued to be 
well received and is been expanded to 
additional two major cities. Similarly, 
response to the launch of Pakistan’s first 
ever Automated Robotic Digital Lockers 
that can be operated on a 24/7 basis via 
self-service kiosks at the convenience 
of the valued customers has been 
encouraging and Your Bank plans to 
gradually expand this facility in other 
high-end niche markets.

Your Bank’s robust compliance 
framework has evolved to embrace legal 
and regulatory requirements as well as 
emerging industry best practices and 
is founded on the highest standards 
of corporate conduct and ethics. 
Persisting strategic focus is to automate 
documentation, review processes 
and use key Risk Indicators (KRIs) to 
identify, assess and monitor compliance 
risk. Your Bank continues to pursue 
identification and evaluation of artificial 
intelligence-based solution for enterprise 
vide compliance, transaction monitoring 
and sanction screening together with 
development of live risk matrix for 
managing bank wide Anti-Money 
Laundering (AML) and Combating the 
Financing of terrorism CFT risk. 

The ongoing transformation agenda 
of Your Bank involves focusing on 
automated, technologically driven 

processes in order to improve 
efficiencies and enhance transparency. 
As a result, planned implementation 
of Audit Management system (eAudit), 
shall enable Your Bank to attain 
a holistic, centralized, integrated, 
efficient, paperless and automated audit 
environment. The system shall be further 
evaluated with a view of automating the 
follow-up procedure of Board and Board 
Committee’s decisions with necessary 
enhancements to drive additional 
operational efficiencies.

In order to ensure swift and flexible 
monitoring of ATMs, mobile application 
(app) would be developed. While 
premised on taking a strategic, 
organized and systematic approach to 
employee training and development that 
aligns individual growth with business 
goals, launch of app driven learning 
facility shall further augment Your Bank’s 
employee learning platform. 

Implementation of IFRS-9 shall result 
in development of a comprehensive 
forward-looking approach for 
incorporation of loss provision. However, 
its successful implementation in 
Pakistan shall remain largely dependent 
on alignment of existing laws and 
regulations, maturity of supporting 
software solutions and development 
of required skill set of human capital. 
Internally, Your Bank remains committed 
to work in a coordinated manner through 
its committee forum towards ensuring 
Bank’s preparedness for smooth 
implementation. 

Your Bank administers it business 
subject to ongoing regulations and 
associated legal and compliance risks. 
As per provisions of PSX notice no 
PSX/N-92 dated January 28th, 2019, 
Your Bank successfully conducted 
Corporate Briefing Session during 
the year under review to enlighten 
shareholders and analysts with 

Bank’s strategic, operational and 
financial developments. Your Bank 
continues to meticulously evaluate 
and adopt requirements of Revised 
Listed Companies (Code of Corporate 
Governance) Regulations 2019 and 
E-Commerce Policy Framework 2019.
  
After marked success in the conventional 
banking business, Your Bank aims 
to replicate success in the growing 
niche market for Islamic Banking. 
Digitalization would continue to be key 
driver for facilitating Islamic Banking 
Group in graduating to the emerging 
technological advancement era; thereby 
enabling improved service offering with 
a complete range of customer centric 
Shariah compliant services.
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