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The World is continuously 
being transformed by digital 
revolution with a momentum 
not experienced since the 19th 
century industrial revolution; 
embedding digital practices 
and capabilities into the fabric 
of global economies thereby 
inculcating fundamental 
changes in all areas of modern 
life including society and 
government.
The mass adoption of 
digital technologies through 
connected services and 
devices has accelerated 
economic growth, facilitated 
digital entrepreneurship 
for the next generation, 
especially millennials, reduced 
socioeconomic inequalities 
amongst citizens and enabled 
transparent and efficient 
governance.    
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As governments and businesses seek 
continuous growth in an evolving 
global economy, many have turned to 
digitization; the digital economy now 
constitutes 23% of the global Gross 
Domestic Product and is expected to 
grow by approximately US$ 5.5 trillion to 
increase its share in the world economy 
to 25% by end 2020. Global Banking 
landscape is also being reshaped to 
yield a new business normal; displacing 
banks focus from a closed operating 
environment to more open ended and 
agile e-banking platforms.

Banks are developing long term 
strategies to strike a balance between 
brick and mortar branches and e-banking 
platforms. Furthermore, disruptions 
posed by Fintechs and heightened 
customer expectations are gradually 
impacting banks traditional approach of 
growth and efficiency while concurrently 
raising concerns about cyber security, 
data governance, high transitioning 
and infrastructure costs, complexity of 
technology migration and skills shortage.

Technologies like Internet of Things 
(IoT), Big Data, Artificial Intelligence (AI), 
Advanced Machine Learning, Blockchain 
Technology and Cloud Computing 
are having a growing impact on digital 
ecosystems in general and particularly 
the traditional banking processes 
including credit expansion, low cost 
funding mobilization, compliance and risk 
management.

Cross-divisional integration of e-banking 
processes and company-wide information 
linkages are enabling gradual launch of 
virtual branches facilitating customers 
to perform transactions without human 
intervention through Graphical User 
Interface (GUI), applications and remote 
helpdesks; thus, improving productivity, 
efficiency and offering customers an 
omni-channel experience based on their 
individual needs.

Amidst high penetration of smart phones, 
banks continue to tap into the digital 
domain by offering innovation, enriched 
mobile applications and web access to 
a wider community in order to remain 
competitive and increase financial 
inclusion.

In a digitally disruptive environment 
banks’ ability to manifest opportunities 
by progressively transforming processes, 
leveraging intelligent analytics, incubating 
robotic assisted environments and 
forming strategic external partnerships 
to create customer value will eventually 
determine their sustainability.

Pakistan is considered to be amongst 
the major emerging global economies. 
On the digital participation metrics, 
however, the country still lags other 
regional economies. Cash transactions 
continue to heavily dominate Pakistan’s 
US$ 275 billion plus economy; 
characterized by country’s large informal 
sector, infrastructural impediments, 
low affordability due to low-income 
population, low digital literacy and an 
evolving regulatory and supervisory 

framework governing e-financial services; 
hence, further efforts are needed to reach 
the scale necessary for transforming the 
cash-based economy to digital economy. 

Country’s economic growth has 
witnessed a slowdown as the incumbent 
Government, paying heed to the 
deteriorating economic imbalances, 
undertook restrictive policy actions and 
several reforms; consumption led Gross 
Domestic Product (GDP) growth rate 
thereby moderating to 3.3% in FY 2018-
19 from an un-sustainable level of 5.8% 
achieved in FY 2017-18. 

Curtailment of non-essential imports, 
exchange rate adjustments, initiatives 
encouraging remittance inflows, and 
support from friendly countries reduced 
external vulnerabilities, while Extended 
Finance Facility (EFF) program agreed 
with the International Monetary Fund 
(IMF) to support Government’s structural 
reform agenda paved way for country’s 
access to international markets and 
concessionary financing from other 
multilateral partners.

Long standing structural weaknesses 
continue to impact fiscal discipline; 
as lowest taxes to GDP ratios in the 
region, burgeoning debt servicing and 
unavoidable expenditure leaves little 
fiscal space to address economic in-
efficiencies. Primary deficit and overall 
deficit worsened to reach 3.5% and 8.9% 
of GDP respectively in FY 2018-19.

A legacy of unsynchronized policy 
decisions has led the country into the 
current economic dilemma and while 
the stabilization measures adopted 
by the incumbent Government have 
swiftly placed the country on the path 
of macroeconomic adjustment, it still 
faces a long and arduous journey to 
lay the foundation for driving structural 
and governance reforms to improve 
documentation, broaden tax net and 
increase exports base to support a move 
from consumption driven to exports 
driven economy.

While threats emanating from digital 
disruptions are more visible globally; 
Pakistan’s banking industry’s transition 
is at a comparatively slower pace in 
view of country’s unique population 
demographics and aforementioned 
economic dynamics.

Encouraging strides have been made by 
the sector in its e-banking drive through 
investments in sophisticated tools and 
processes for provision of digital support, 
extension of branchless banking to far 
flung areas, creation of digital innovation 
labs and digitization of payments along 
with initiatives to educate consumers 
about the benefits of e-banking. However, 
the progress remains hampered by an 
underdeveloped financial ecosystem, 
both on the issuance and acceptance 
side; trailing other countries with similar 
macroeconomic profiles and supporting 
one of the lowest financial inclusion ratios 
in the region.

According to the recent World Bank 

Global Financial Inclusion Database 
(FINDEX), only 14% of the adults have 
access to a formal account, with the 
percentage dropping as low as 7% in 
case of females.

With a population base of more than 
220 million, around 2/3rd of the total 
population falling below the age of 30 
and one of the fastest growing mobile 
markets globally with over 150 million 
mobile phone subscribers accounting for 
73% tele-density, Pakistan’s low ranking 
in the Digital Infusion Index and Mobile 
Connectivity Index (MCI) highlights vast 
potential for growth in the e-banking 
spectrum, while at the same time 
reflecting immense challenges faced in 
achieving transformation from infancy to 
pioneer stage. 

Engulfed in a challenging macroeconomic 
and operating scenario, banking sector’s 
growth trajectory has remained stressed; 
with repricing lag between earning assets 
and remunerative liabilities, rising risks 
to credit profiles and increasing cost 
of doing business amidst emerging 
regulatory requirements focusing on 
compliance, leaving a marked impact on 
interest margins. However, stabilization of 
interest rates, during first half of FY 2019-
20, have helped ease pressure on banks 
bottom line and assisted in consolidating 
revenue growth momentum.

Credit growth has registered a sharp 
slowdown which had averaged 16% over 
the last three years. Muted demand and 
flagging economic activities weighed 
down on private sectors credit uptake; 
which has grown by only 2.2% during 
the first half of FY 2019-20 as compared 
to a growth rate of 8.5% achieved in the 
corresponding period of FY 2018-19. 

Although, Non-Performing Loans have 
witnessed a gradual buildup on the back 
of deteriorating asset quality indicators; 
the incremental formation is primarily 
driven by idiosyncratic factors rather than 
a systematic risk. 

Rising currency in circulation due to 
un-documentation in the economy 
and prevailing income tax regime has 
remained a key challenge to deposit 
mobilization, which has depicted a 
growth rate of 10% mainly due to rising 
Minimum Saving Rate (MSR). Currency 
to deposit ratio has increased to 37% 
in December 2019 as against 34% in 
December 2018. This factor has also 
impacted the growth of low-cost private 
sector deposits, which has depicted a 
muted growth rate of 5% against a period 
end growth of 15% in public sector 
deposits as at December 2019. 

Your Bank’s robust asset quality depicted 
by industry leading coverage and infection 
ratios, diverse revenue streams, resilient 
deposit-based funding structures and a 
solid capital base, supplemented by high 
standards of corporate governance have 
contributed towards maintaining a strong 
financial position with stable profitability 
despite aforementioned challenges. The 
performance has also culminated into 
recognition as the “Best Bank of the Year 
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2018 – Large Banks” by the prestigious 
CFA institute and “Best Primary Dealer” 
by the State Bank of Pakistan.

Your Bank’s evolving 10 year rolling 
strategic plan takes into consideration 
the aforementioned changing operating 
environment and challenges while paving 
the Bank’s future roadmap. 

Establishing, nurturing and deepening 
of relationships with both individual and 
institutional clients, undertaking e-banking 
initiatives and following through on a 
comprehensive innovation strategy 
entailing forging of strong partnerships 
with leading technology platforms and 
partners for provision of premier services 
to the customers remains at the forefront 
of Your Bank’s strategic focus.

During the year under review, Your 
Bank collaborated with Avanza Premier 
Payment Services (APPS) to revamp 
online transactions through APPS’ 
payment gateway, Payfast; thereby 
enabling customers to shop on APPS’ 
vast ecosystem of merchants using their 
bank accounts.

Keeping track of the fast paced, dynamic 
and a virtually competitive market 
scenario, Your Bank has constantly 
updated its technology platforms to 
enhance customer experiences and 
improve operating effectiveness. Oracle 
Big Data Appliance was successfully 
installed to support data driven business 
decisions based on meaningful insights 
and machine learning models while 
implementation of several use cases on 
Robotic Process Automation Solution has 
enabled Your Bank in instilling and further 
strengthening operational efficiencies. 

myABL has been augmented with new 
features to provide customers a reliable 
e-banking channel that is rapid, secure 
and customer friendly. myABL’s upgrade 
to the latest version of Oracle Digital 
Banking Experience (OBDx 18.1), during 
the year, has been designed exclusively to 
enable customers to seamlessly perform 
financial operations and conveniently 
utilize a wide range of available mobile 
payments options while simultaneously 
offering exciting and distinct features of 
360-degree view of accounts, touch and 
face ID login, Master Card QR payments, 
credit card bill payment facility using 
“1Bill” option and ticket purchasing 
options for various utilities from any 
location.

Your Bank optimistically and actively 
engages in focus driven partnerships 
to avail sustainable results for the 
stakeholders while attracting customers 
in an inclusive manner. In order to elevate 
fee income streams by increasing debit 
and credit card circulation alongside 
engaging the tech savvy customer 
segment, Your Bank signed an 
agreement with Golootlo to offer a wide 
array of discounts at more than 12,500 
merchants nationwide via myABL Digital 
Banking App and UPI-PayPak co-badged 
debit cards. 

Immense growth in conventional and 
e-banking platforms has culminated 
into the need for heightened focus on 
monitoring of Data Governance and 
Cybersecurity risks. Your Bank remaining 
fully cognizant of these risks has 
implemented robust information security 
(info-sec) platforms, arranged awareness 
programs for customers and has 
undertook regular system audits along 
with independent information technology 
security and risk assessments. 

A multi-layered safety approach 
encompassing extension of biometric 
verification services, undertaking re-
carding activity with upgradation to chip 
and PIN capability, installation of anti-
skimming devices and implementation of 
‘Euro-Pay, Mastercard and Visa’ (EMV) 
compliance standards across the entire 
ATM network remained an imperative part 
of Your Bank’s strategic priority. Initiation 
of 3-D secure services on all ABL Visa 
debit and credit cards further facilitated in 
improving customer confidence in online 
shopping while minimizing risk of fraud.

Your Bank’s contribution towards 
enhancing financial services’ access 
to country’s population remained on 
course as 50 additional branches were 
added into the network during the year to 
expand bank’s overall outreach to 1,395 
branches, while concurrent in roads 
made into introducing service offering’s 
in the e-banking realm supported launch 
of a state of the art, self-servicing branch 
at Lahore University of Management 
Sciences (LUMS); enabling customers 
to conduct banking seamlessly and 
independently 24/7 using various e-touch 
points. 

Upon attaining a reasonable footprint 
of 117 Islamic Banking branches, 
sustained focus on further promoting 
Islamic Banking amongst a vast potential 
customer base has continued through 
addition of 50 “Islamic Windows” at viable 
conventional branches. Similarly, the ATM 
network of the Bank has increased from 
1,388 ATM’s to 1,515 ATM’s including 
329 offsite ATM’s.

Developing a highly skilled and capable 
workforce within the perspective of 
upcoming digital age remains one of the 
key objectives of Your Bank. Specialized 
in-house and external training programs 
were conducted to instill and reinforce 
existing workforce with skills necessary 
to transforming them into a dynamic 
and progressive work force capable 
of delivering in this age of technology 
revolution.

Sustaining focus on creating an inclusive 
work environment encompassing gender 
diversity and a multi-cultural workforce 
through provision of equal employment 
opportunities to female employees as well 
as internal elevations across the bank has 
enabled to achieve female ratio of 17.4% 
during the year.

In line with SBP directives for training 
initiatives under the National Financial 
Literacy program (NFLP), Your Bank 
arranged 496 sessions in 37 remote 

districts of the country to improve 
financial inclusion in unbanked segments 
of the society. More than 10,900 persons 
from local communities attended 
these sessions. Lauding Your Bank’s 
contribution to the national financial 
inclusion agenda, Your Bank was 
declared an industry leader in NFLP’s 
execution.

Playing its role as a responsible 
corporate citizen, Your Bank generously 
contributed towards Corporate Social 
Responsibility (CSR) programs through 
active assistance to reputable healthcare, 
educational and environmental protection 
initiatives, proactively supporting 
various charitable organizations in their 
endeavors.

In continuance of Bank’s distinctive 
initiative of engaging with the obligors 
to offer them the latest insights on 
business management and strategies; 
three interactive seminars for corporate, 
commercial and SME obligors on the 
topic “Transition from Family Owned 
Business Structure to Corporate 
Structure” were organized during 
2019. Furthermore, implementation of 
Enterprise Resource Planning (ERP) 
system was successfully completed at 
two SME obligors to facilitate transition 
towards an ERP based automated book 
keeping and accounting system, with 
off the shelf features, in turn enabling 
enhanced control over their financial 
decision-making processes.

Acknowledging the sound business and 
governance performance, Pakistan’s 
Credit Rating Agency (PACRA) has 
maintained Long Term and Shot Term 
ratings of Allied Bank at the highest level 
of “AAA” (Triple A) and “A1+” (A One 
plus) respectively. Your Bank further 
consolidating its position as one of only a 
select group of financial institutions in the 
country to maintain highest entity credit 
rating.

Future Outlook
According to IMF, Pakistan has achieved 
most of its milestones on the heels of 
tax and non-tax revenue growth and 
pragmatic development spending. 
Resultantly, fiscal stimulus to support 
exports along with envisaged interest 
rate cut on the back of improving 
external indicators is expected to bolster 
economic outlook for 2020.

However, the reversal in economic 
downtrend still remains largely dependent 
on Government’s ability to prioritize 
efforts towards implementing structural 
and governance reforms to sustain 
recent uplift in fiscal discipline, further 
improve “ease of doing business” metric 
to encourage corporatization, incentivize 
export-oriented industries to support 
current account adjustment and effective 
anchoring of market sentiment to exploit 
immense potential for growth in foreign 
direct investment; amidst sustained 
pressure on the financial front due to 
rising debt servicing costs.
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World Bank’s latest release on country’s 
outlook has re-affirmed the need to 
focus on 4 key elements to achieve and 
sustain industry growth; (i) Accumulation 
of physical and human capital to 
utilize country’s growing working age 
population; (ii) Productive allocation of 
resources; (iii) Environmental and social 
sustainability; (iv) Proper governance 
to ensure successful implementation of 
reforms. 

Furthermore, Pakistan needs to target 
curtailment in population growth to 
2%, increase tax to GDP ratio to 18% 
and rise up 86 points in the “ease of 
doing” business metric to be ranked 
within top 50 countries in the world by 
year 2023. With the dynamic growth 
framework already in place together with 
improvement in literacy rate, the country 
is expected to gradually reach upper-
middle income status by 2047. 

The country’s e-commerce industry 
thereby has the potential to strengthen 
country’s economy by creating job 
opportunities for the youth who are more 
open to embracing advancements in 
technology.

In this era of the 4th industrial revolution, 
people aspire easy access, proficiency, 
convenience and transaction swiftness. 
This revolution is expected to thoroughly 
transform bank-customer relationship 
with the objective to continuously stay 
in touch vide cyber space and offer 
seamless and limitless services 24/7.

Banking sector’s future success, thereby, 
clearly depends on amalgamating 
conventional banking platforms with 
smart mobile and virtual technologies 
such as cyber-physical systems, artificial 
intelligence and cloud computing to 
intelligently track user behaviors and meet 
customer expectations with personal, 
contextual, and predictive services while 
simultaneously handling the advice and 
communication part of the customer 
services domain through data analytics. 
Concurrent focus on adopting emerging 
data protection and cryptographic 
techniques to improve secrecy and 
integrity of data is paramount to 

supplement the transition amidst evolving 
vulnerabilities.

In line with changing industry dynamics 
and long term-strategic vision of Your 
Bank, focused efforts are being made 
to increase the mix of e-banking 
transactions vide adoption of Artificial 
intelligence, machine learning, humanoids 
and implementation of “Integration 
Framework Studio” and “AA Architecture” 
on T24-R16, which will facilitate Your 
Bank’s business analytics, customer 
service offerings and operational efficacy, 
in the e-banking era.

Your bank, maintaining its industry 
pioneer status in innovative solutions 
has launched Application Programming 
Interface (APIs) with a view to establish 
open ended and agile platforms through 
which third parties including FinTech’s’, 
while becoming ecosystem partners, 
can engage, collaborate and innovate for 
the benefit of customers. Encouraging 
headways were achieved during the year 
towards launch of branchless banking; 
augmenting Your Bank’s e-banking 
suite in line with the SBP’s objective of 
building a dynamic and inclusive financial 
sector under National Financial Inclusion 
Strategy. Commercial launch in 2020 
shall add to Your Bank’s e-touch points, 
facilitating in expanding its customer 
base particularly in unserved areas of the 
country.  

myABL (Personal Internet Banking) and 
myABL Business Internet Banking (BIB) 
facilities shall continue to be augmented 
with the purpose of converting 
conventional ways of interaction with 
our customers towards a handheld 
experience, thereby capitalizing on the 
technological edge. 

Your Bank would keep focusing on 
serving priority sectors, while remaining 
cognizant of enabling environment, 
including agriculture and SME sectors by 
expanding bank-maintained warehouse 
initiative with the purpose of increasing 
quality lending portfolio and Country’s 
GDP.

Your Bank aims to continue its efforts 
towards expanding the horizon of Robotic 
Process Automation and Machine 
Learning solutions, which will not only 
inculcate operational efficiencies but shall 
also optimize resources allocation. 

Data governance and Data security 
shall remain at the forefront of Your 
Bank’s strategic focus to supplement the 
transition and strengthen the structure 
for informed decision making and service 
provision to valued customers. 

Your Bank shall continue to leverage 
upon emerging technologies including 
digital recruitment solutions, internal 
communication platforms and 
workforce engagement software in 
creating a workforce for the future; 
thereby introducing better learning and 
development platforms, performance 
monitoring tools, workforce mobility and 
efficient HR services to ensure better 
employment experience and agility in 
meeting evolving business needs.

Visualizing 2020, I am optimistic that 
Your Bank will remain well positioned to 
register steady growth in shareholder’ 
value. On behalf of the Board of Directors, 
I would like to extend my gratitude to the 
regulatory bodies including State Bank 
of Pakistan, Securities and Exchange 
Commission of Pakistan and Federal 
Board of Revenue for their uninterrupted 
assistance and co-operation. I would 
also like to appreciate our valued 
shareholders’ for putting up their 
confidence in long-term strategic goals. 

Finally, I would like to pay my gratitude to 
Allied Banks’s management team and the 
11,000+ Allied bankers, for their utmost 
hard work and commitment on the road 
to building a robust and technologically 
empowered Allied Bank.

Mohammad Naeem Mukhtar
Chairman
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