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Sustainability at a Glance
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2023

2022

2018

2021

2017

2012
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JOURNEY THROUGH TIME 

Independence of Pakistan (Branches located inside India closed 
down due to partition) 
 

Establishment of Australasia Bank in Lahore

1942

1947

1974

Recapitalization of Allied Bank of Pakistan Limited and handing 
over of management to Ibrahim Group

2004

2006

2007

2011
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Overseas 
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1354 127 162

1392
Banked  

Branches

91
Un-Banked  

Branches

309
Rural  

Branches

589
Cities and  

Towns

05
Domestic Sub 

Branches
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Core Values

INTEGRITY

HIGH 
PERFORMANCE
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Mission

Sustainability Report 202310



Sustainability Report 2023 13Sustainability Report 202312



Sustainability Report 2023 15

2. Sales

Funding Investment

Executive  
Support  
Systems 

(ESS)

3. Products

4. Transactions

7 8 9 10 11 12
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67
1,673

INPUTS

Shareholders

Regulators
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1,483

1,566
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Deposits

n

n

n
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2,734

9,794

12,528

5

n

n

n

n

7.9 million+
Obligors 21,000+

n

n

n

n

n

n

n

n

n

n

n

n

n

n

n

n

Earnings per Share

29.40%
Return on Assets 1.78%
Capital Adequacy Ratio (CAR) 26.21%

n

n

n

n

n

n

n

AAA
A1+
CGR 9++

n

n

n

n

88%

Total Investment in 

health care

11,006

n

n

n

n

n

Decrease in Non Performing Loans 
CASA Mix

No. of Debit Cards issued (Approx)

10%
1%
85%
1.5 million +
98%
1,665,585

775,000+
81%: 19%
10 million+
2.2 million+

1.5 million +

n

n

n

n

n

n

n

n

n

n

n

100,000+

n

n

n

n

n

n



Ratings
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Key Financial Numbers 
(as of 31.12.2023)
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Long Term Credit Rating
AAA (By Pakistan Credit Rating Agency)

Short Term Credit Rating
A1+ (By Pakistan Credit Rating Agency)

Corporate Governance Rating
CGR9++ (VIS Credit Rating Agency)

Profit 
Before Tax

Rs. 85,757 
million

Profit 
After Tax

Rs. 40,683 
million

Earnings 
per Share
Rs. 35.53

Full-year 
dividend per 
share Rs. 12

Return on 
Equity

29.40%

Return on 
Assets
1.78%

Capital 
Adequacy 
Ratio (CAR)

26.21%

Liquidity
Coverage 

Ratio
181.56%

Net Stable 
Funding 

Ratio
161.01%

Leverage 
Ratio

5.52%

Common 
Equity

Rs. 154,215 
million

Total 
Equity

Rs. 194,254 
million

Deposits
Rs. 1,676,623 

million

Borrowings
Rs. 373,674 

million

Ratings
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Key Financial Numbers 
(as of 31.12.2023)
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ABL's 
Journey to 

Sustainability 

Sustainability Report 202322



Sustainability Forum
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Saira Shahid Hussain
Chief Human Resource

Imran Maqsood
Chief General Services & Real Estate

Moin Khalid
Chief Risk Management

Muhammad Atif Mirza
Chief Financial Officer

Siraj Qadir
Chief Green Banking

Zubair Sharif
Chief Banking Services

Adeel Javaid
Chief Corporate Affairs / Company Secretary

To review and monitor 
the Sustainability 
(Environmental 
and Social, and 

Governance-ESG) 
related initiatives of 

the Bank.
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Green Banking
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120%

100%

108%

80%

60%

40%

20%

0%

-20%
-12%

-40%
Electricity Consumption Change

Generator Fuel 
Consumption Change

-27%
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Lahore Fort
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Sustainable IT Operations
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Agriculture Financing

Sustainable Consumer Products
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12000

10000

GREEN FINANCING 
(PKR MILLION)

10,286
11,166

8000

6000
6,103

4000 2,986

2000

0
FY2020 FY2021 FY2022 FY2023



Social
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Succession 
Planning
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Human  
Rights  Policy 

of ABL

Anti-
Harassment  

Policy

Human  
Resource  

Policy

Child &  
Forced  

Labor Policy 

Internship 
Program

Grievance  
Handling  

Mechanism

Recruitment 
Strategy

Batch 
Recruitment 
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01

05

02

06

03

07

04

08

Management  
Development  

Centers

05 centers in major cities (Lahore, Karachi, Islamabad, 
Multan and Faisalabad)

Trainings
Conducted More than 11,000 employees

Self
Learning 

(Coursera, Oxford, Blanchard, LUMS)
Courses in AI, Machine Learning, Data Science

50 sessions

Allied Leadership Talent Pipeline (ALTP) Program 
110 successors, 1,174 employees in third-level 
leadership program

PWD 
6,624

National 
Financial 
Literacy 
Program 

(NFLP)

Over 104,000 participants in 41 districts

24/7 access to learning resources (eBooks, 
video courses, and other educational materials)
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01

05

02

06

03

07

04

08

05 centers in major cities (Lahore, Karachi, Islamabad, 
Multan and Faisalabad)

Management 
Development 

Centers

More than 11,000 employeesTrainings
Conducted

(Coursera, Oxford, Blanchard, LUMS)
Courses in AI, Machine Learning, Data Science

Self
Learning 

DEI 
Training 
Sessions

50 sessions

Leadership 
Development 

Allied Leadership Talent Pipeline (ALTP) Program 
110 successors, 1,174 employees in third-level 
leadership program

PWD 
Internship
Candidates

6,624

National 
Financial 
Literacy 
Program 

(NFLP)

Over 104,000 participants in 41 districts

24/7 access to learning resources (eBooks, 
video courses, and other educational materials)

m-Learning 
App



Online

428

Women Champions

895
%

60%

Financing to Females

Trainings and Capacity Building

Financial Literacy and Mass Awareness
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9,794

9,011

783

975

2,734 21.8% 

2,500 21.7%

23%234

178 15.4%

Gender 
Equality 

to help women achieve their goals

inclusion

Creating 
a Gender 
Balanced 

Organization

Dedicated  
Female  

Recruitment
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Provident Fund

Insurance

Pink Ribbon Day

Sustainability Report 202352

Employees’ Facilities 

Subsidized House Building and Vehicle Finance
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12,528 Total Employees 88% Employee Retention Ratio 

Employee Turnover 12% Medical Facility 1,969 
Employees

2,346 New Recruitment in 2023
463 

Employees
Post-Retirement 
Medical Facility

Management Trainee 
Ofcers Graduation 552 Benevolent Grants 43 

Employees

22% 
Females

Gender Diversity 11,006 Employees Trained 
in Service 

Persons with Different 
Abilities (PWD) 56

Average Training Hours 
Served Per Employee

28.34 
hours

Sustainability Report 202356
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Workplace

CSR Brand Image

development including 

Bank is regarded as 
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In 2023, ABL contributed Rs. 140 million to support 
development initiatives in health, education, sports, 
and general welfare, with a particular focus on serving 
underprivileged communities.
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Community 
Services

Education – Rs. 55 Million

– Rs. 29 Million
Sports – Rs. 8 Million

Green 
Banking

Employee 
Empowerment

Customer 
Services

Digital
Services

Globalizing Women Entrepreneurship 

68 Sustainability Report 2023

Education – Rs. 55 Million
General Welfare – Rs. 48 Million
Health Sector  – Rs. 29 Million
Sports – Rs. 8 Million

Community 
Services

Green 
Banking

Tree Plantation Campaign – 100,293 trees/saplings
Total Solar Power Locations – 67
Outstanding Green Financing Amount – Rs. 11,538 Million
Reduction in Electricity Consumption by 4% 
Reduction in Generator Fuel Consumption by 14% 

Best of the Best Company and Best Place to Work Awards
Best Bank for Diversity and Inclusion Awards
Management Trainee Officers Graduation - 552
Gender Diversity – 22% Females
Trainings – 11,000+ Employees
Medical Facility – 1,969 Employees
Post Retirement Medical Facility – 463 Employees
Benevolent Grants – 43 Employees

Employee 
Empowerment

Deposit Protection – Rs. 1,528 million
Customer Complaints Resolution: 98%
ATM Uptime – 95% 
Electronic Queue Management Systems – 435 Branches
National Financial Literacy Program (NFLP) Sessions – 482

Customer 
Services

Income & Super Tax – Rs.40,674 Million
With Holding Tax as Agent – Rs.25,595 Million
Federal Excise Duty and Sales Tax– Rs.1,862 Million
Zakat Collection – Rs.384 Million

Contribution 
to National 
Exchequer

Point of Sale Acquiring Business
Digital Touchpoints - 23
Self Service Kiosk – 108 Branches
Digital Self Service Branches – 14 Branches
Information Security Awareness campaigns 
Mobile Banking Units - 5

Digital
Services
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Risk 
& Response & Reporting
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Risk Management

Risk 
Identification

Risk Evaluation 
& Measurement

Risk Management 
& Response

Monitoring 
& Reporting

Adequate and 
timely risk 

identification to 
ensure that risks are 

appropriately 
categorised. 

Risks are evaluated 
in terms of their 
qualitative and 

quantitative impact.

Mitigation plans are 
deployed and tracked 
against predetermined 

timelines with the 
necessary escalation 
processes in place.

Clear and concise risk 
reporting requirements 

developed to put 
management and the BoD 

in a position of making 
effective and timely 

decisions.
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Common Reporting 
Standards (CRS) Rules
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Compliance
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Shariah Governance
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95%

775,000+

81:19 82 million
No. of ATM 

acquired transactions

2.2 Million+

2,415
myABL Business  
Registered Users

36,488
Accounts Opened through 

Self Service Channels

3 Million+
Total Cards in 

Circulation

1.6 Million+
myABL Personal 
Registered Users

98%
Customer Complaint 

Resolution
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Women Exclusive Branches

Women employment 

Women Champions
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