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LBL at Glance

ATMs : 1703
On Site : 1,456
Off Site : 242
MBU :5

Rep Office : 2
UAE - Dubai
CHINA - Beijing

Corporate
Governance Rating
CGR 9++

Domestic Branches
Conventional : 1,295
Islamic : 198
Digital Lounges/Lobbies : 19

Subsidiaries (100%Holding)
ABL Asset Management Co. Ltd.
ABL Exchange (Private) Ltd.

Entity Credit
Rating
Long Term: AAA
Short Term: A1+

Overseas
Branches : 2

Bahrain WBU
Export Processing Zone

LANAliedBank VD e
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Digital Touch
Points : 23
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Economic Highlights
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Highlights Financial Position (Assets)

(Rs. in Billion)

Net Advances

950 Net Investments

-207 -315 7

Net Advances
reached at Rs. 736 - 84% - 3%
billion as on Jun 30, -52% -30% Net Investments
2025; decreased by reached at Rs. 2,080
30% as against Dec-24 Cash, Ban; Investments Advances ?pe:’ating Jun-25 billion

e Balances ixed an
Rs. 1,051 billion as Lending to Fls Other Assets (Increased by 84%).

on Dec 31, 2024.

mmm Total Assets HE Fall Bl Rise

Total Assets

Rs.3,251

ABL  Industry

Particulars Jun'25 Dec' 24 Growth Growth

Cash, Bank Balance & Lending to Fl's 193 400 -52% -2%

Investments - Net 2,080 1,130 84% 26% o o
Advances - Net 736 1,051 -30% -16% reached at Rs. 3,251
Operating Fixed and Other Assets 242 236 3% 20% :’5';"}(;" URCIEASEaRy

Total Assets 3,251 2,817 15% 11%



Highlights Financial Position (Liabilities)

Total Equity

Rs.247

Total Equity stood at
Rs. 247 billion;
increased by 6%
(Dec 2024: Rs. 234
billion)

CAR: 29.86%; as at
Jun 2025 (Dec 2024:
26.71%); Industry
CAR Mar’25 :21.2%

Dec-24

B Total Liabilities ™™ Fa|| ©" Rise

45% 1%
I
207 229 14
Borrowings Deposits YBiIIs Payable & Jun-25
Other Liab.

Particulars

Jun'2s Dec' 24 ABL Industry RS3,004

Growth Growth

Borrowings 669 462 45% 1%
Deposits and Other Accounts 2,247 2,018 11% 17%
Bills Payable & Other Liabilities 89 103 -14% -2%
Total Liabilities 3,004 2,583 16% 11%

(Rs. in Billio
Deposits

CASA Jun’25 Stood
at: 85%.

Deposits aggregated
to reached at Rs.
2,247 billion;
increased by 11%,
Industry growth is
17%.

Total Liabilities

Total Liabilities
stood at
Rs. 3,004 billion
(increased by
16%)



Highlights Income Statement (Rs. in

Net Interest Income

Rs. 36,970

-6,827

- Net Interest Income
(NIl) stood at
Rs. 51,654

-12% - - -
million during the
PAT Jun'24 NIl Non-Markup Non-Markup Provision Taxation PAT Jun'25 half year ended under

Income Expense .
BN pAT BN £, U Rise review; 1e;/reased by
('

Profit after Tax S —— Jun'24  Growth o
Fee & Commission,

- O,
Rs. 17,457 | [meeetmcons some | woacee | o) (R EE
Tores —xpernee : > e increased by 19%,

Net Interest Income (NII) 51,654 58,481 -12% & 101% for the half

Non Markup Income 14,131 13,370 year ended

PAT marked at Gross Income 65,785 71,851 -8% June 30, 2025.

Rs. 17,457 million Non Markup Expense | 32,129 | 28,390

during the half year Profit Before Provisions 33,657 43,461 -23% Non-Markup Income

ended
under review, Provision Charge/ (Reversal [ (3,313)] 3,048 recorded at Rs.14,131

decreasing by 26%. Profit Before Taxation 36,970 46,510 -21% million; increased by
o a0ad Re Socer Taxation | 19,513 22,869 6%.

(Jun 2024; Rs. 20.65)
Profit After Taxation (PAT) 17,457 23,641 -26%
Earnings Per Share (EPS) 15.25 20.65 -26%




A, Investments

(Rs. in Million)

Investments at Carrying Value

*Surplus / (Deficit) on revaluation of securities

2,080,158

Jun'25

1,129,874

Dec'24

Surplus / (Deficit) on revaluation of securities

Pakistan Investment Bonds 9,409 1,700
Market Treasury Bills 1,026 872
Listed and Unlisted Shares 14,634 13,856
TFCs, Bonds, Sukuks and Mutual Funds

950,284

M Pakistan Investment Bonds

W Market Treasury Bills

I Listed and Unlisted Shares
TFCs, Bonds, Sukuks and Mutual Funds

I Subsidiary

Investments Jun'25 Dec'24 Var. Growth
Pakistan Investment Bonds 1,320,179 822,897 497,282 60%
Market Treasury Bills 582,391 141,302 441,088 | 312%
Listed and Unlisted Shares 13,254 10,323 2,931 28%
TFCs, Bonds, Sukuks and Mutual Funds 136,975 135,892 1,083 1%
Subsidiaries 1,500 1,500 - 0%
Provision for diminution in value of investments (1,498) (2,714) 1,217 |  -45%
*Surplus / (Defiict) on Revaluation of Securities 27,357 20,674 6,683 32%

84%




Advances & Asset Quality N

(Rs. in Billion) RS 12 3

Gross 1,051 1,066

Advances e — - NPLs at Rs.12.3
—— billion (5%])

» NPL Ratio 1.64%

(0.4%1);
* Industry Mar’25:
7.1%

Gross advances .53 .24% Specific NPL

stood at Rs. - — Coverage 95.05
751 % (0.1%]) &

. .
billion (30%) 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 Q2-2025 el L
(Industry Coverage at

Advances:16%|) B Gross Advances === NPL Ratio 118.21%; Overall
Industry Dec’24:

118.21%

Key Lending sectors:

Non-Financial Public Sector
Enterprises (NFPSE)

Non-Bank Financial Institution (NBFIs) ’
Government (Including Govt. Trusts & 0
Corporate Bodies 33'40 A)

Textiles

Information and Communication
Non-Metallic Minerals

Food Beverages

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 Q2-2025

EEEE Provision Held W NPL e Specific Coverage Ratio




Deposits

Particulars Dec'24  Var (%)

Market Share: 6%

Industry Growth: 17%

Current
Saving 1,017 958 6%
Term
Total Deposits 2,018

e ABL CASA Mix: 85% |

985
735 805 883
608 611
400 515 — =
b 522
413 421
289 356
2011 2012 2013 2,014 2015 2016 2017 2018 2019 2020 2021 2022 2,023 2,024 Q2-2025

——Total Deposits == CASA (Including Current Rem)




n Digital Channels
=

myABL Registered
Users
2.4 Million

WhatsApp Users

1.9 Million

Cards In
Circulation
3.7 Million

Social Media Followers
Facebook 2.1 million
Instagram 0.07 million

LinkedIn 0.4 million _
X: 0.02 million Fs

—-ﬁ——

11

Digital
Footprints

g 7

Digital Touchpoints
23

A\

Digital Vs Counter
Transaction
Digital: 87%
Counter: 13%




NETWORK OUTREACH

Conventional

Branches
Branches

1514 1316

‘l?!! Total Branches

Global Digital
Presence Branches

Conventional
Branches

Shariah Compliant
Branches

Total Automated
m Teller Machines

Representative 19 Disital
Office 'glta
" Lounges/Lobbies
02 ‘
Foreign o
Branches/ \ >

Offsite ATMs

Islamic Banking
Windows
373
Islamic Banking

- Windows
3 /

242
Offsite Automated
Teller Machines

05 Mobile
Banking Units

Sub

Branches

10
A Sub Branches
il

Onsite ATMs

1456
Onsite Automated
2% Teller Machines

Warehouses

08
Warehouses



ey Ratios

ROA

0.96% 0.99%

2021 2022 2023 2024  Q2-2025

26.71%

40.00%

30.00%

20.00%

10.00%

0.00%

60.00%
50.00%

16.24%

18.75%

16.46%

18.41%

—

2019

2020

2021

20

29.40%




Stock Market Data

Pakistan Stock Exchange COde: A Allied Bank Limited (ABL) Stock Price vs Market - Trend
70.0%
60.0%
50.0%
Shares Outstanding (mlin): 1,145.07 f00%
30.0%
Market Capitalization (Rs. bin): 161.455 o
. 0.0% . . : . . . . . . . . .
Stock Pr|ce as at June 30, 2025: Rs_141_1 _lo.o%Jun- Jul-24  Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25
s ABL % change e Market % Change
40.00 37.65
: 35.53
Do 56 EPS vs PE Ratio rors
80,000 oo 30.00
70,000 25.00
60,000
50,000 20.00 1575 151 18.51
40,000 1500 (1320 1260 ,. ., 5495 1232
30,000 10.00 | FAI .GA" 7.76

20,000
10,000

5.00

=

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 Q2-2025

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 Q2-2025

= Profit After Tax (PAT) (Rsin Millions) ——Dividend as (%) of PAT W Earnings per Share (EPS) === Price Earnings (PE) Ratio - Times




orporate Governance & Ratings

Deposits

VIS Credit Rating

Company
EEEN

*+ CGR-9++ (Corporate Governance
Rating)

 Very high level of corporate
overnance; the rating




Annexures

Annexure A

Statement of Financial Position - Standalone

@ Annexure B
Statement of Financial Position - Consolidated

Annexure C

Income Statement - Standalone

Annexure D

Income Statement - Consolidated

oo
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ASSETS

Rs. in Million

US$ in Million

Statement of Financial Position : Standalone

Growth

TOTAL ASSETS
LIABILITIES

3,251,376

2,816,969

434,406

11,458

Jun'25 Dec'24 Variance Jun'25 Dec'24 Variance
Cash and Balances with Banks 169,655 156,732 12,923 598 552 46 8%
Lending to Fls 23,140 243,541 (220,401) 82 858 (777) -90%
Investments - net 2,080,158 1,129,874 950,284 7,331 3,982 3,349 84%
Advances - net 736,074 1,051,314 | (315,240) 2,594 3,705 (1,111) -30%
Operating fixed assets 144,001 138,681 5,320 507 489 19 4%
Other Assets 98,347 96,826 1,520 347 341 5 2%

9,927

1,531

Deposits 2,246,666 2,018,395 | 228,271 7,917 7,113

Borrowings 668,763 462,024 | 206,739 2,357 1,628 729
Bills Payable 12,110 14,502 (2,392) 43 51 (8)
Other Liabilities 76,619 88,147 | (11,528) 270 311 (41)

TOTAL LIABILITIES
NET ASSETS

EQUITY AND RESERVES
Share Capital

3,004,158
247,218

11,451

2,583,067
233,901

11,451

421,090
13,317

10,587

9,103

1,484

o S

Reserves & Unapprop. Profit
Equity-Tier |
Total Equity

176,564
188,015
247,217

165,822
177,273
233,901




ASSETS

Rs. in Million

USS$ in Million

Statement of Financial Position : Consolidated

Growth

TOTAL ASSETS
LIABILITIES

3,256,639

2,821,703

434,937

11,477

9,944

1,533

Jun'25 Dec'24 Variance Jun'25 Dec'24 Variance
Cash and Balances with Banks 169,810 156,777 13,033 598 552 46 8%
Lending to Fls 23,140 243,541 (220,401) 82 858 (777) -90%
Investments - net 2,083,779 1,132,883 950,896 7,343 3,992 3,351 84%
Advances - net 736,308 1,051,545 (315,237) 2,595 3,706 (1,110) -30%
Operating fixed assets 145,289 139,722 5,567 512 492 20 4%
Other Assets 98,313 97,234 1,079 346 343 4 1%

Deposits 2,246,317 2,018,070 228,247 7,916 7,112 803
Borrowings 668,763 462,024 206,739 2,357 1,628 728
Bills Payable 12,110 14,502 (2,392) 43 51 (8)

Other Liabilities
TOTAL LIABILITIES

NET ASSETS

EQUITY AND RESERVES

Share Capital

77,362
3,004,552

252,087

11,451

88,858
2,583,454

238,249

11,451

(11,496)
421,098

273
10,588

313
9,104

840

40

(42)
1,485

49

Reserves & Unapprop. Profit
Equity-Tier |
Total Equity

181,434
192,885
252,087

170,164
181,615
238,249




Income Statement : Standalone

Rs. in Million

Particulars

Mark-up and Interest Income

Jun'25
143,586

Jun'24
192,352

Variance
(48,766)

US$ in Million

Jun25 Jun'24 Variance

Growth

Mark-up and Interest Expensed
Net Mark-up and interest Income
Capital Gain and Dividend

91,932
51,654
3,061

133,871
58,481
2,481

(41,039)
(6,827)
580

Gross Income
Human Resource Cost

Fee based Income and Others
Non Mark-up and Interest Income

11,070
14,131
65,786
11,575

10,889
13,370
71,851
10,435

181

761
(6,065)
1,140

Other Operating Cost
Total Operating Cost
Operating Profit

20,554
32,129
33,657

17,955
28,390
43,460

2,509
3,739
(9,803)

Provision Reversal
Profit Before Tax

Taxation
Profit After Tax

(3,313)
36,970
19,513
17,457

(3,048)
46,508
22,869
23,640

(265)
(9,538)
(3,356)
(6,183)

(22)

-21%

-26%

19/23



Income Statement : Consolidated

US$ in Million

Rs. in Million

Jun'25 Jun24  Variance
143,648 192,415 (48,767)

Particulars Growth

Jun25 Jun'24 Variance
506 678 (172)

Mark-up and Interest Income

Mark-up and Interest Expensed 91,922 133,892 | (41,970) 324 472 (148)
Net Mark-up and interest Income 51,726 58,523 (6,797) 182 (24)

Capital Gain and Dividend 3,061 2,481 580
Fee based Income and Others 12,401 11,739 662
Non Mark-up and Interest Income 15,462 14,220 1,242

Gross Income 67,188 72,743 (5,555)
Human Resource Cost 12,114 10,788 1,326

Other Operating Cost
Total Operating Cost

11 9 2
44

20,836 18,139 2,697

32,950 28,927 4,023
Operating Profit 34,333 43,978 (9,645)
Provision Reversal (3,313) (3,048) (265)
Profit Before Tax 37,646 47,026 (9,380)
Taxation 19,817 23,139 (3,321)

Profit After Tax 17,829 23,887 (6,059)

-20%

(21) -25%

20/23
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® The information being presented herein is solely for your information.

Except for the historical information, statements that describe the
Bank’s objectives, plans or goals discussed in Investor Conference
Call are forward-looking statements. These forward-looking y
statements involve a number of risks, uncertainties and other factors
«@ Which are based on management's current expectations or beliefs as
' well as assumptions made based on information currently available
to management.

The information presented is subject to change without notice.
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. Unit Head Strategic Planning,
Finance

Ext: 32637
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