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The Digital Evolution of Bankina

The banking Industry is undergoing a structura
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Digital Advancements at Domestic Level
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=  PRISM+ is Pakistan's state-of-the-art payment
infrastructure that integrates a Real-Time Gross
Settlement (RTGS) system with a Central Securities
Depasitary (CSD) to modetnize high-value payments
and the management of government securities.

* |ntegrating Raast Bulk Payments mto Corporate Portals,

* S5BP in collaboration with commercial banks, successfully
conducted the second consecutive year of its Digital
Acceptance Initiative in cattle markets for cid-ul-Azha
2025.

*  SBP has introduced a Requlatary Sandbox (RSB) as
part of its Vision 2028 strategy, marking a significant
step toward strengthening fintech innovation and
modemizing the digital finance ecosystem in Pakistan

All these developments are contributing to expanded
access to formal financial services and accelerating Pakistan's
progress toviard a digitally empowered and maore financially
‘nclusive economy.

Allied Bank's Digital Innovations

Allied Banik is advancing its digital transformation agenda
through the deoloyment of Agentic Al and intelligent
automation, reinforced by enterprise grage large language
model (LLM) capabilities built on OpenAl's ChatGPT with
Retrieval Augmented Generation [RAG), trained on interpal
policies, procedures, and product knowledge.

Following the implementation of Al enabled HR and
Compliance solutions, the Bank has introduced "Pepper,”
Pakistan's first humanoid robot in the banking sector,
marking a significant step in the Bank's digital evolution,
Integratec with the Bank's proprietary Al-based LLM,

Pepper is designed fo provide interactive guigance on
products, services and digital platforms, enhancing customer
engagerment vithin a secure environment

The Bank, as part of the enterprise Data Strategy, has
'mplemented foundational capabilities to modernize data
access, governance and decislon support. A key initiative
was the deployment of Denado Data Virtualization platform
as a logical data access layer, enabling real tme, governed
and unified access 1o data across heterogeneous source
systerms without physical data duplication.

The Bank has implemented the Big Data Disaster

Recovery (DR) environment which is designed to ensure

high avallability, data protection, and business continuity

for critical analytics platforms in the event of a disaster
'mpacting the primary data centre. This setup minimizes data
loss and dowrtime while enabling seamless recovery of data
and analytics services,

An advanced Payment Hub system was implemented at ABL
to streamline and gigitize cash management operations.
The solution enables rapid onboarding of cash management
clients for collections related to vouchers, invoices and

fees, significantly reducing turnaround time and operational
efforts, The Payment Hub s seamlessly intagrated across
multiple customer and service channels, including branches,
myABL. ATMs, and WhatsApp, proviging a unified and
consistent payment experience. Going forward, the platform
's being further enhanced to enable bill payment services
through QR codes, POS machines, and Cash Deposit
Machines, expanding accessibility and convenience for ABL
customers.

Enhancing the myABL WhatsApp channel is crucial for the
Bank as it offers a comprehensive range of financial and nan-
financial services. During the year, the Bank has introduced a
series of nev/ features, including,
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Bill Payment and Fund Transfers;
Allied Banker's Chegue Verification;
Letter of Guarantee Verhcation:
Dormant Account Activation; arnd
Urdu Language Support.

The Bank’s flagship digital platform, myABL continued to
demonstrate strong growth, reaching 2.6 million registered
users, reflecting sustained custamer confidence and
increasing adoption of ::t':giztal banking services. During

the year, approximately 122 million financial ransactions
wmfa processed, with an aggregate value exceeding Rs. 3.9
trillion

The Merchant Acquiring and POS business also recorded
significant expansion, with nearly 10,000 POS machines
deployed 1o date, facilitating 12.5 million transactions
amounting to over Rs. 72 billion, This growtn substantially
strengthaned digital payrment acceptance across retail and
commercial segments, supporting the transition toward a
cashless economy.

The Bank further reinforced ite digital payments leadership
through the expansion of RAAST services, including P2M
QR merchant onboarding, surpassing 20,000 QR merchants
nationwide and enabling seamless digital payment
acceptance across business locations.

Operational efficiency remained a strategic priority, with
the installation of 265 Cash Deposit Machines (CDMs) and

180 Cash Recycler Machines (CRMs) across the network,
enhancing cash-handling efficiency, reducing branch
dependency and improving customer accassioility.

These initiatives collectively sirengthened the Bank's Digital-
to-Counter Transaction count mix, maintaining an imprassive
ratio of 90:10 as of December 31, 2025,

Financial Strength and Recognition

The Bank has cemonstrated sound and prudent stewardship
of its capital position by consistently strengthening low and
no-cost deposit mobilization while optimizing the overall
funding mix through a measured reduction in highercost
deposits over the years, The Bank’s low infection and strong
coverage ratio, including the resilient Capital Adequacy
Ratio, in sggregate, erscore the robusiness ana
effectiveness of its nsk management framework.

The Pakistan Cregit Rating Agency (FACRA) has reaffirmed
Allied Bank's Long-Term and Short-Term entity ratings at the
highest tiers of “AAA" (Triple A) and “A1+" (A One Pilus),
raspectively. This reaffirmation positions the Bank among a
select group of financial institutions that have consistent
sustained the highest level of creditworthiness,

V|5 Credit Rating Company Limited has reaffirmed the Bank's
Corporate Governance Rating at 'CGR-%++', underscoring
the Board and management's continued commitment to
uphald:n%;ubust, transparent and effective govermance
framewor

Corporate Social Responsibility

At Allied Bank, we remain steadfast in our dedication to

creating meaningful societal impact through a wide range of

Corporate Social Responsibility (CSR) initiatives. We foster

a dynamic and professionally rewarding workplace that

?haﬂ'!lptﬂn! gender diversity and ensures equal opportunities
or all.

Qur commitment to environmental sustainability is reflected

‘n eco-conscious oparational practices and large-scale tree
plantation drives. Beyond this, we actively engage with
communities by conducting customer awareness programs,
organizing oublic cleanliness campalgns, marathons and
supporting education through academic partnerships and

sponsorships.

Allied Bank has designed an exclusive first of its kind
proegram for next generation of business leaders in Pakistan
— “Allied Bank Nexten Leaders Program” . Through this
unigue initiative, Allied Bank aims 1o engage and support
selected individuals in their business journey towards
prosperity while understanding their national responsibility
and potential. This carefully curated program which was
nitiated in 2025, Is designed to connect thase dynamic
future leaders to subject matter experts and academia
having both global and local exposures. Such engagement
s also aimed at strengthening collaboration among thesa
business |eaders and deepen long-term relationship with
Allied Bank.

Througn these efforts, Allied Bank continues to uphold its
responsibility as a socially conscious institution, striving to
build a greenar, more inclusive and empowered society.

FUTURE OUTLOOK

Accarding to the latest World Economic Outlook

{(January gﬂ‘lﬁ:}, the IMF projects global real GDF grovth of
3.2% in 2027, representing a slight moderation from the 3.3%
forecast for 2026, For Pakistan, the IMF's updated outlock
articipates an improvement in economic activity in FY'27,
with growth expected to nse to around 4.1%, reflecting a
racovery from the more modest 3.2% astimate for FY°26.

The evolution of the banking inaustry is being shaped by a
shift toward intelligent, platform-centric operating models
that tightly integrate emerging digital technologies with
core banking systems. The adoption of APl-led ecosystemns,
supported by doud-native infrastructure, advanced data
platforms and next-generation capab lities such as Agentic
Al, real-time analytics and automated decision engines, will
be central to the industry's technological advancement in the
years ahead.

Concurrently, Allied Bank will continue to uphold 2
comprehensive and forward-locking risk maragement
framework to ensure prudent risk-taking within clearly
articulated thresholds, while proactively strengthening
resilience against evolving cyber and technology-related
risks,

The Bank remains committed to the disciplined execution of
ts strategic agenda, focused on delivering sustainable long-
term value through profitable growith, enhanced operational
effectiveriess and diversification of Income streams. These
priorities are reinforced through the development of a
digitally enablea financial ecosystem that ernphasizes
financial inclusion, the mobilization of stable low-cost
deposits, and the prudent expansion of high-quality credit to
support economic growth and institutional resilience.
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